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Introduction 

 
Teaching and Learning related Quality Review Group recommendations from Review Group Reports 2015-16 have 
been collated in this report to provide a reference resource to assist with planning and/or identification of work 
projects.  The original paragraph references have been retained (to assist with locating each recommendation in 
the original review group report if required) and the name of the unit review from which the recommendation 
emerged is also included. 
 
Recommendations have been grouped under the following broad functional heading (note: some 
recommendations may have application across a number of categories): 
 

 Organisation & Management       2 

 Staff & Facilities        3 

 Teaching, Learning & Assessment      4 

 Curriculum Development & Review      9 

 Research Activity        12 

 Management & Quality Enhancement      12 

 Support Services        13 

 External Relations        14 

 
 
 
 

Organisation & Management 

2.6  The School, together with the College, should embark on a new strategic process to identify a set of clear 
goals and benchmarks (SMART objectives) on how success is to be assessed within the new College. While 
the SSoL is clearly successful on any number of evaluative standards, the RG also observed that the School 
was able to articulate relatively few areas where the School was moving toward clear and measurable 
goals – this will be particularly important around goals for enrolment growth of the Masters level 
programmes, growth in the CPD context, and the enhancement of the student experience (for example, 
the proportion of undergraduate students studying abroad).  (UCD Sutherland School of Law) 

 
2.9  The RG recommends that the School actively pursue the development of new revenue generating 

activities within the mission and mandate of the School, such as CPD programmes, to provide high quality 
legal education to the profession and to professionals outside law who seek legal expertise (for example, 
certificates in labour law for HR professionals). The Sutherland School of Law is able to retain 100% of 
revenues from such programmes, but will need to make significant investments to build capacity for such 
activities. The RG observes that other Schools within the College (Education, Psychology, etc) already 
engage in substantial CPD activities, and cooperation within the new College structure may provide 
synergies in capacity for the Sutherland School of Law. (UCD Sutherland School of Law) 

 
2.13 While the School has a good international Marketing Strategy, it should consider further increasing its 

international market for undergraduate/graduate/research higher degree programmes, especially in 
growth markets such as China and India.  (UCD School of Medicine) 

 
2.17  Further improve strategic co-ordination across the School by: 
 

- the introduction of an academic lead for graduate taught programmes to monitor the diverse 
programmes on offer.  (UCD School of Medicine) 

 
2.18 Further improve communication systems across the School.  This could include: 
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- instituting a formal committee structure to co-ordinate e-Learning initiatives, building on the 

excellent work already being done.  (UCD School of Medicine) 
 
2.12 The budgetary model is a constraint on the growth of this School. But, more innovative solutions could be 

investigated including new strategic initiatives and joint degree programmes. It is recommended that the 
School organization and management give careful consideration to maximizing their use of existing 
resources and use them to partner with other UCD Schools/Institutes/Centres to develop new joint 
initiatives that enable growth.  (UCD School of Information and Communication Studies) 

 
2.14 The School should establish a well-understood and streamlined organisational structure that caters for 

both efficiency and inclusiveness.  To facilitate this the School should:  
 

2.14.2  establish a Teaching and Learning Committee as a matter of urgency. (UCD School of Architecture, 
Planning & Environmental Policy) 

 
2.16 Re-balance the academic workload model to place greater value on teaching and administration in 

relation to PhD supervision.  (UCD School of Computer Science) 
 
2.22  Consideration be given to appointing a member of UMT with responsibility for leading and promoting the 

overarching Student Experience agenda at UCD.  This would develop strategic interconnectivity between 
academic and co-curricular activities and place student experience firmly at the centre of UCD’s vision.  
(UCD Student Centre Services) 

 
2.23  The University consider developing a strategy that explicitly sets out the University’s plans for the Student 

Experience at UCD.  (UCD Student Centre Services) 
 
2.26 Opportunities for co-curricular learning and personal development should be taken into consideration as 

the University develops plans for new on-campus residences.  (UCD Student Centre Services) 
 
2.24  Specific, measurable learning outcomes be developed for co-curricular activities.  These learning 

outcomes should be measured and reviewed on a regular basis. (UCD Student Centre Services) 
 
2.30 Consideration be given to developing an official Recognition and Reward system for students who engage 

in co-curricular activities. (UCD Student Centre Services) 
 
3.36 SCS should also develop the capacity to engage with and utilise student experience data (institutional, 

sectoral and national).  (UCD Student Centre Services) 
 
3.41 Learning outcomes for Residential Assistants could be considered and developed, with additional training 

provided where required. (UCD Student Centre Services) 
 
4.19 The School needs to give urgent attention to increased marketing of both undergraduate and 

postgraduate programmes.  (UCD School of Civil Engineering) 
 
 
 
 
 
 
 

Staff & Facilities 
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3.9 Given the importance of laboratories to both teaching and research activities, the School should, as a 
matter of urgency, develop a plan to renovate equipment and related facilities.  (UCD School of Civil 
Engineering) 
 

3.10 The School should implement a new management model for the laboratories, possibly involving PhD and 
post-doctoral students.  (UCD School of Civil Engineering) 

 
3.20 Strategies should be explored and put in place to underwrite and sustain clinical teaching and protect 

clinical teaching time.  This could include consideration of formalising financial or mutually beneficial 
arrangements.  (UCD School of Medicine) 

 
3.22 The Review Group recommend that the School of Medicine consider the introduction of some form of 

reward and recognition system for excellence in teaching and research.  (UCD School of Medicine) 
 
3.14 The School should organize its research and teaching areas into larger groupings. The obvious areas seem 

to be 1) library and information science, 2) communication (which can include social computing and HCI), 
and 3) digital curation. (UCD School of Information and Communication Studies) 

 
3.17 The School should consider offering more degrees for part time students. This could be a blended learning 

model with on-campus requirements and some distance education. Some pure distance education 
offerings could potentially be considered, particularly in the area of continuing education certificates, as 
long as it does not undermine the importance of the on-campus experience for most students.  (UCD 
School of Information and Communication Studies) 

 
3.18 The School should consider summer-School offerings, if an adequate business plan can be prepared, and 

should consider exchanges with other iSchools in Europe, Asia, and North America.  (UCD School of 
Information and Communication Studies) 

 
3.19 The School should make a renewed effort to involve the University Library in the LIS education track. The 

RG is aware that the relationships between university libraries and LIS Schools are often fraught, and that 
libraries see a need to protect themselves, but a closer relationship could benefit both parties.  (UCD 
School of Information and Communication Studies) 

 
3.20 The School should see to maximise opportunities and support through its membership of iSchool.  (UCD 

School of Information and Communication Studies) 
 

 

 
 
 
 

Teaching, Learning & Assessment 
 
4.20 In order to increase the awareness of students enrolled in the omnibus first-year Engineering programme, 

it is considered critical that the School of Civil Engineering offer one or more elective courses in Semester 
2 of the first-year omnibus programme.  (UCD School of Civil Engineering) 

 
4.21 Greater attention should be given to student feedback in some instances, with action taken as 

appropriate to improve any areas of deficiency.  (UCD School of Civil Engineering) 
 
4.22 Scope exists to seek industry input with regard to course content (for example, increased exposure to 

CAD and BIM tools may be appropriate).  (UCD School of Civil Engineering) 
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4.23 Increased utilisation of laboratories for “hands-on” practice and design in the taught curriculum is 
recommended.  This will require upgrade in laboratory facilities for which industry support should be 
sought.  (UCD School of Civil Engineering) 

 
4.24 Increased coordination and take-up of study abroad arrangements is required, particularly with regard to 

course credits and transfers.  (UCD School of Civil Engineering) 
 
4.25 Attention should be given to development of on-line modules, especially at the Masters level.  (UCD 

School of Civil Engineering) 
 
4.5  The RG suggests improving the student feedback mechanisms, in particular to share best practices 

amongst academic staff. Voluntary on-line course evaluation appears to result in very low rates of 
feedback. In the areas where efforts have been undertaken to hand out print feedback forms have 
yielded much higher feedback rates. Other options might include taking class time to collectively fill out 
on-line evaluation forms. Aggregate data from effective evaluations can provide invaluable data around 
effectiveness of various pedagogy methods, appropriateness of workload and evaluation methods, and 
where additional support or professional development for academic staff and tutors might be desirable.  
(UCD Sutherland School of Law) 

 
4.6  The RG observes that the Teaching and Learning Committee is primarily tasked with interpreting and 

applying a range of University set policies, including in relation to “extenuating circumstances” and other 
student petitions for various kinds of relief and accommodations.  These tasks have become increasingly 
onerous, leaving little if any time for the sharing of best practices in relation to teaching and learning or 
development of new Law-focused approaches and policies. The RG suggests that either a sub-Committee 
of the Teaching and Learning Committee or a separate body take up the development of policy in relation 
to pedagogy and assessment, either at the College or School level.  (UCD Sutherland School of Law) 

 
4.7  At the moment, the SSoL approach to innovations in pedagogy and assessment is to allow those who wish 

to experiment or adopt new techniques the freedom to do so, but not to impose such innovations on 
those who wish to continue to teach and assess as they have in the past. Pluralism is indeed a valuable 
goal which both reflects academic freedom and may enhance student choice. It remains vital, however, to 
understand the goals of such pluralism – and its limits. Some initiatives, such as the integration of course 
software (Blackboard, etc) or the move to computer written exams, will require School-wide investments 
and buy-in.  (UCD Sutherland School of Law) 

 
4.8  The RG suggests the Teaching and Learning Committee, or a new policy-oriented body, develop shared 

goals in relation to team teaching. At the moment, it remains unclear how great a priority this remains for 
the School or what mechanisms are in place to further develop these opportunities within available 
resources.  (UCD Sutherland School of Law) 

 
4.9  This Committee should also consider the development of shared goals in relation to external examiners. If 

it is not possible to implement double-blind grading of each significant written assignment, then having 
external examiners come in as “consultants” to “audit” a sample of assignments in different grading 
brackets, or to work with graders on validating their grading standards, all provide important forms of 
oversight and enhancement of academic integrity within available resources (See also 5.16).  (UCD 
Sutherland School of Law) 

 
4.10  In addition, consideration should be undertaken by the committee to developing shared goals in relation 

to digital legal education, including the development of and policies related to on-line courses, hybrid 
courses (flipped classrooms, etc.) and the use of course software and other technological enhancements 
to the teaching, learning and assessment methods. The goal of such planning is not to impose particular 
approaches on faculty. The commitment of the School to pluralism is positive and to be nurtured.  (UCD 
Sutherland School of Law) 
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4.11  The RG recommends that the School take a more proactive approach to cultivating the primacy of training 
and education in developing excellent teachers. For example, some academic staff observed that there is 
a cost for staff to take some Teaching and Learning professional development (in the area of Ph.D. 
supervision, etc.). While it may be that the School can or does already defray such costs, there appears to 
be no communication to academic staff of such support. If such support is not already in place, the RG 
recommends that it be put in place (at least for pre-tenure academic staff).  Consideration should also be 
given to publicizing to staff the on-line resources and subject specific training provided by UCD Teaching 
and Learning.  (UCD Sutherland School of Law) 

 
4.12  Students indicated the desire to take advantage of a diversity of pedagogy approaches and assessment 

mechanisms. Some students express a preference for presentations while others wish to have more 
courses assessed by writing essays. Some students wish to have more group work while others worry 
about their efforts rising or falling on the basis of others.  Academic staff take varying approaches to 
pedagogy and assessment, but there does not appear to be a focus on measuring and evaluating the 
success of particular pedagogy or assessment mechanisms. The RG recommends that the School 
undertake a review of assessment outcomes and provide greater transparency about the rationales for 
varying assessment to students.  (UCD Sutherland School of Law) 

 
4.13  Students expressed a desire for more transparency and feedback in the learning process. Students taking 

courses in Law and other disciplines observed that the assessment in the other disciplines provided more 
feedback to students.  Students in Law indicated it is not uncommon in the undergraduate lecture based 
courses simply to have 95% of the assessment based on an exam without feedback explaining the grade 
received. The RG suggests that the Teaching and Learning Committee, or a new policy oriented body, 
developed a plan for enhancing transparency about different pedagogy and assessment approaches, and 
improving levels of feedback to students on their progress – ideally in advance of final examinations.  
(UCD Sutherland School of Law) 

 
4.13 The School should consider establishing subcommittees in eLearning and inter-professional education and 

practice, to implement its strategies for health professional training. (UCD School of Medicine) 
 
4.14 Undertake ongoing curriculum review and new course development to meet future health professional 

needs, including overarching inter-disciplinary health programmes. e.g. Masters of Ageing, Mental Health 
Science etc. (UCD School of Medicine) 

 
4.15 The School should develop strategies to improve student response rate in University course evaluation 

especially in the clinical setting.  The School should engage student leaders to do this, including focus 
group discussions, as often (junior) students on committees are reluctant to voice their opinions.  It is also 
necessary that the School develop a systematic feedback loop, especially for poorly rated modules. (UCD 
School of Medicine) 

 
4.16 The School should be prepared to discontinue ‘low subscribed courses’ and reallocate faculty to other 

roles in strategic growth areas.  (UCD School of Medicine) 
 
4.17 Consider developing a new Faculty Development Programme for clinical staff in hospitals and the 

community e.g. teach the teachers programme, Graduate Certificate/Diploma/Masters in excellence in 
clinical teaching.  (UCD School of Medicine) 

 
4.18 Consider the introduction of mentorship and leadership programmes for students, including international 

students.  (UCD School of Medicine) 
 
4.19 More detailed and formalised assessment feedback should be provided to students.  The School should 

also ensure students are aware of the purpose of course evaluations, and close the feedback loop in 
student evaluations, by seeking student views on how to do this e.g. what does 60% mean in clinical 
competence in the Gastrointestinal (GI) topic? (UCD School of Medicine) 
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4.20   Ensure all students enrolled on doctoral level programmes (MD and PHD) follow a structured pathway 
(including doctoral panels and stage transfers), co-ordinated at School level, and in line with UCD norms 
and regulations.  (UCD School of Medicine) 

 
4.21 The specific needs of Biomedical Health & Life Sciences (BHLS) (40 students) students ought to be 

addressed and supported as a cohort.  This is especially the case for those who wish to pursue a research 
career rather than as a pathway to General Entry Medicine (GEM).  (UCD School of Medicine) 

 
4.22 There needs to be a more distinct alignment between programme goals and module objectives, which 

should be clearly communicated to students, for example, some Radiography students need clarification 
on why they have to take subjects such as human psychology.  (UCD School of Medicine) 

 
4.23 The School needs to ensure that easily accessible, structured supports for international students, 

including PhD students, are in place. (UCD School of Medicine) 
 
4.24 The GEM pathway is financially challenging for students who lack state funded support.  The School 

should consider patterns of equity, entry pathways for disadvantaged students and the supports required 
to facilitate the recruitment of under-represented students.  (UCD School of Medicine) 

 
4.25  The School should consider establishing a teaching academy to reward and recognise teaching dedication 

and excellence for staff in clinical practice.  In addition, a non-threatening peer review programme for 
teachers to support and enhance teaching excellence should be introduced.  (UCD School of Medicine) 

 
4.10 UCD must invest central resources to shoring up basic infrastructures of IT support, particularly outside 

Monday-Friday, 9-5, and fit for purpose equipped classrooms to an internationally recognized standard. 
(UCD School of Information and Communication Studies) 

 
4.11 The School should seriously consider requiring that students bring their own laptops to their programmes. 

This is not an unreasonable requirement for IT-intensive modules.  (UCD School of Information and 
Communication Studies) 

 
4.12 Faculty need to identify a solution to the problem of insufficient library resources for students. If students 

cannot be expected to purchase materials, then licensing agreements must be obtained to enable 
students to access the learning resources needed to support their learning. Posting more links in 
BlackBoard to UCD Library-provided resources (e.g., journal articles) may be one way to improve access. 
Where e-books are not available for required textbooks, students must be held accountable for 
purchasing these texts.  (UCD School of Information and Communication Studies) 

 
4.13 Overall assessment of student satisfaction, as well as learning outcomes, should be enhanced through 

mechanisms such as regular town hall meetings between the HOS and students, as well as exit surveys of 
all graduating students. These are useful tools to identify and ameliorate ongoing challenges to optimal 
student learning experiences.  (UCD School of Information and Communication Studies) 

  
4.14 Opportunities to improve teaching include the following: Faculty need to analyze balance between theory 

and practice in the undergraduate and postgraduate courses. Students at both levels expressed concern 
about lack of opportunity to develop core information technology skills. Pedagogical development is 
needed for some faculty. There is a clear need to incorporate authentic assessment methods into 
modules (i.e., assignments which reflect tasks and projects that are typical in the workplace). 
Postgraduate modules should be analyzed for sound instructional design and best practices in 
assessment. For example, assessment should occur throughout each module, to provide timely formative 
feedback to students.  (UCD School of Information and Communication Studies) 

 
4.15 The School, and individual staff could improve their communication with students, particularly with 

respect to timely announcements of changes in faculty, and organizational changes in the School. A 
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student listserv or School Twitter account are possible mechanisms.  (UCD School of Information and 
Communication Studies) 

 
4.16 Faculty need to ensure that all syllabi are complete and provided to students before the first day of class.  

(UCD School of Information and Communication Studies) 
 
4.17 Syllabi need to reflect the official content descriptions provided to students. (UCD School of Information 

and Communication Studies) 
 
4.18 Greater oversight is needed for all course syllabi, including regular analysis and assessment by a module 

design expert (or a colleague familiar with best practices in module design and assessment).  (UCD School 
of Information and Communication Studies) 

 
4.11 Clear investment needs to be made to create time for faculty and part-time practitioners to be in dialogue 

with each other at key points in the year, to aid strategic programme development.  This could take the 
form of annual programme reviews and planning meetings, attended by all learning and teaching faculty 
and staff.  (UCD School of Architecture, Planning & Environmental Policy) 

 
4.12 One of the early tasks of the newly formed Learning and Teaching Committee should be to examine the 

similarities and difference among programmes offered by the School, with a view to removing 
redundancy and enhancing offerings, while reducing overall teaching loads.  (UCD School of Architecture, 
Planning & Environmental Policy) 

 
4.13 The School needs to develop a strong Learning and Teaching Strategy, which includes a full audit of all 

disciplinary modules and programmes, to help identify new niche programmes and modules that bridge 
the various disciplines.  This is an essential precursor to defining any new teaching roles in the School.  
(UCD School of Architecture, Planning & Environmental Policy) 

 
4.14 All the programmes should be engaging directly with global challenges and bring to the campus best 

practice from the practitioners and professions.  (UCD School of Architecture, Planning & Environmental 
Policy) 

 
4.15 Investment needs to be made in developing a robust School Faculty and Staff Development Strategy for 

all staff, which will allow them to benefit from learning about new pedagogical developments, software, 
and methods to enhance the student experience.  This needs to be combined with a more explicit and 
written induction process for both faculty, staff and part-time practitioners at a School level.  (UCD School 
of Architecture, Planning & Environmental Policy) 

 
4.16 Provision of appropriate software, space and resource for IT delivery remains a challenge for the School, 

and the University is strongly encouraged to provide more learning technologist support, GIS, Adobe and 
other proprietary licences on a local basis for students as these are core to their learning process.  (UCD 
School of Architecture, Planning & Environmental Policy) 

 
3.15 The School must ensure they provide timely feedback to students.  The Review Group recommends 

having a guideline, such as: “marking and feedback will normally occur within three weeks of assignment 
submission”.  Where this guideline cannot be met, students should be given notice of the date when they 
can expect to receive feedback, which should be timely.  (UCD School of Computer Science) 

 
3.16 The Review Group recommends that the School transition to using more formative and less summative 

assessment.  This would allow feedback to be given more freely and informally, for example, via model 
answers to sample problems.  By reducing the amount of summative assessment, the marking load would 
also be reduced.  (UCD School of Computer Science) 

 
3.17 Review the structure and remit of the current BSc (Computer Science) Programme Board in line with 

University guidelines, including removing its role as being the primary source of oversight of teaching and 
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learning quality initiatives for the School.  There is a need to establish a separate stronger, effective 
Teaching & Learning/Educational Development group across both undergraduate and taught 
postgraduate programmes to share effective teaching, learning and assessment practices, curriculum 
development etc.  This forum needs to involve new faculty and staff for the purpose of mentoring and 
enhancing their teaching duties.  (UCD School of Computer Science) 

 
3.18 Consider the “student experience” when using VLEs; the random use of at least 3 VLEs across 

programmes does not seem to be designed to meet the educational needs of the students, who find it 
confusing.  Where it is necessary to use a different VLE to that used in the University as a whole it should 
be underpinned by more robust information for students.  (UCD School of Computer Science) 

 
3.19 Provide students with information about matters such as software they need to install and readings they 

will need to do, earlier in the programme, e.g. at the end of the previous semester, to allow students the 
opportunity to get ahead if they have time to do so.  (UCD School of Computer Science) 

 
3.20 The Review Group strongly supports the design and development of a Data Science Minor, but it needs to 

be fully compliant with UCD regulations and procedures so that it can be widely shared across the 
University.  (UCD School of Computer Science) 

 
3.21 Further programme and School reviews need to pay particular attention to Software Engineering, as it 

needs revision and strengthening in the undergraduate curriculum.  (UCD School of Computer Science) 
 
3.22 Enhance induction for taught graduate students, especially introduction to on-line systems, VLEs etc.  

(UCD School of Computer Science) 
 
4.26 SCS could benefit from engaging with UCD Teaching and Learning to learn from best practice in the area 

of identifying and communicating the explicit learning outcomes associated with activities.  (UCD Student 
Centre Services) 

 
 
 
 

Curriculum Development & Review 
 
5.7 Recommendations arising from the Engineers Ireland accreditation visit in January 2015 should be 

reviewed and diligently enacted within a reasonable timeframe.  (UCD School of Civil Engineering) 
 
5.8 The increase in the number of programmes in recent years should be reviewed, particularly in view of the 

decrease in student numbers.  The School should also seek to identify opportunities and synergies and 
develop a strategy to address this.  (UCD School of Civil Engineering) 

 
5.9 It is important that the School engage strongly with Strategic initiative 2 of the UCD Strategy 2015-2020, 

which will involve a variety of curriculum review and enhancement activities.  (UCD School of Civil 
Engineering) 

 
5.14 In the development of the UG curriculum and, particularly, when undertaking large reviews of 

programmes or range of courses to be offered, the SSoL should continue to consult with students, 
external examiners, employers, University support services and appropriate programme support staff. 
The School should communicate more clearly with all stakeholders when developing the UG curriculum.  
(UCD Sutherland School of Law) 
 

5.15 In the development of PGT programmes, it may be useful to have input from appropriate University 
services such as the Library (as to resource implication), International and Marketing Offices (as to the 
market and advertising), Careers Office (as to employability prospects); programme support staff.  (UCD 
Sutherland School of Law) 
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5.16 Given the reduction of External Examiners consideration needs to be given to alternative or additional 

benchmarks to ensure the high quality and robustness of the programmes is maintained. (UCD Sutherland 
School of Law) 

 
5.17 Students need better advising about which modules to take and in what order (i.e., pathways to achieve 

their career goals), in the undergraduate and the postgraduate programmes. Perhaps the website could 
be used to provide generic advice about possible pathways for students, and a BlackBoard “Orientation” 
course could be created for all students, which could offer advice. A structured advising process by faculty 
should be created for both undergraduate and postgraduate students. Currently many students turn to 
the School manager for advice, which is not appropriate. The School website should point to the academic 
leader for each programme as the contact for inquiries.  (UCD School of Information and Communication 
Studies) 

 
5.18 A review of undergraduate modules should be undertaken to identify redundancies and close gaps.  (UCD 

School of Information and Communication Studies) 
 
5.19 The relationship with the UCD Library needs to be examined for opportunities to enhance the curriculum, 

e.g., through multiple internship opportunities for MLIS students.  (UCD School of Information and 
Communication Studies) 

 
5.20 The School needs to work with the LAI to publicize the value of the preparation for librarianship, since 

many employers may not recognize it.  (UCD School of Information and Communication Studies) 
 
5.21 The School also needs to work more with the LAI to show leadership in curriculum revision, to ensure 

currency in the MLIS programme. Currently there are some content requirements that are outdated, 
according to international trends.  (UCD School of Information and Communication Studies) 

 
5.22 The current capstone structure needs to be reconsidered to create learning opportunities which match 

student interests and career goals.  (UCD School of Information and Communication Studies) 
 
5.23 There is opportunity for the School to offer more professional development for librarians, and to offer 

short or compressed courses in topical areas to librarians and other information professionals (e.g., data 
curation). Another possibility is to offer CPD in a summer School.  (UCD School of Information and 
Communication Studies) 

 
5.24 There is opportunity to grow the doctoral programme, with the recent addition of three permanent 

Lecturers, and an expected appointment of a Professor. The selection of the Professor as discussed in 
previous sections will be key, to ensure that visionary leadership and an entrepreneurial spirit (i.e., 
creative curriculum development) guide curriculum change in the coming years.  (UCD School of 
Information and Communication Studies) 

 
5.25 There may be opportunity for the School to expand course offerings in LAM (Library, Archives, and 

Museums) areas. Potential for collaboration with existing archival education options at UCD should be 
investigated. Currently it was stated that there is no comprehensive programme of museum studies in 
Ireland; this also presents significant potential for the School.  (UCD School of Information and 
Communication Studies) 

 
5.26 The UCD IT and classroom infrastructure needs to be brought up to international standards, to support 

the current and future teaching needs. This is particularly critical for an iSchool, which teaches curriculum 
heavily dependent on reliable and current IT infrastructure. Currently, the School’s IT infrastructure and IT 
support provided by UCD are insufficient.  (UCD School of Information and Communication Studies) 

 
5.27 The School should investigate opportunities to move some curriculum delivery online.  UCD would need 

to support such an initiative with IT and instructional design expertise. Currently the School is losing 
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potential students in librarianship to online programmes elsewhere, such as Aberystwyth and Robert 
Gordon Universities. These students cannot leave their working positions and require flexible learning 
opportunities, which the School must address. The School Marketing Manager should investigate the 
market for librarianship students, and the current and future threats to that market. The School benefits 
from the expertise of a marketing manager which could be more fully exploited for curriculum 
development and marketing.  (UCD School of Information and Communication Studies) 

 
5.15 A more market-orientated approach needs to be taken in terms of redeveloping or developing new 

Masters programmes.  For example, there is an opportunity to develop new and innovative Masters 
programmes in Landscape rather than reintroduce programmes that disappeared previously.  (UCD 
School of Architecture, Planning & Environmental Policy) 

 
5.16 The School should consider the introduction of credit-bearing internships across all its Undergraduate and 

Masters programmes.  There is a good precedent in the M.Eng programme Year 4, which is supported by 
College level internship co-ordinators, and of which the School could take advantage.  (UCD School of 
Architecture, Planning & Environmental Policy) 

 
5.17 The Landscape Architecture faculty and staff within the School are encouraged to carry out a review of 

their interests and expertise in order to tease out a clearer identity and USP, which they then need to 
project more strongly to the other School disciplines, in relation to their learning and teaching and to 
their research strengths.  Landscape Architecture needs to be viewed as an equal partner in relation to 
research and programme development, as well as all publicity in the School.  (UCD School of Architecture, 
Planning & Environmental Policy) 

 
5.18 A clear strategy needs to be developed for the PhD programme, which sits within an overall Learning and 

Teaching strategy.  This would help PhD students to gain a broad range of initial research skills and 
understanding as well as to integrate them more within the School in terms of teaching opportunities 
which can support existing faculty, staff and part-time practitioners.  A more formal process for 
identifying PhD student teaching capabilities and locating these in relation to teaching requirements is 
required.  The development of industry scholarships will help to support the PhD programme.  Research 
students need to be registered to structured learning and teaching programmes.  (UCD School of 
Architecture, Planning & Environmental Policy) 

 
5.19 A review of the curriculum in terms of the delivery of transferable skills related to students transitioning 

from one part of their career to another, would help to prepare them more for practice.  This should 
include the introduction of preparation for employment as well as practice-based mentoring.  (UCD 
School of Architecture, Planning & Environmental Policy) 

 
5.20 Faculty and staff should be encouraged to adopt different methods of assessment e.g. peer assessment 

and group-work assessment at all stages, including final submissions.  (UCD School of Architecture, 
Planning & Environmental Policy) 

 
5.21 Collaboration should be fostered amongst students of the built environment professions (including 

Engineering) to develop a language of collaboration for subsequent professional practice. (UCD School of 
Architecture, Planning & Environmental Policy) 

 
5.22 Dates for portfolio submissions within teaching term should be clarified in advance, to ensure that there 

are no clashes with other module submissions, and that students are aware of these from the outset.  
(UCD School of Architecture, Planning & Environmental Policy) 

 
5.23 Excessive student workload at key points needs to be addressed through comprehensive time 

management and timetabling, co-ordinated across all programmes.  This should include strict and 
reasonable deadlines for submission of work.  For example, dates for submission of portfolios should be 
in week 12 of the semester at the latest and not during the study week or after exams.  (UCD School of 
Architecture, Planning & Environmental Policy) 
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3.20 The University is encouraged to reconsider the appropriateness of the location and current operation of 

an academic programme, the Pre Masters Programme (PMP), within UCDI. It is recommended that the 
programme is reviewed; this involves relevant staff from across the University.  (UCD International) 

 
3.25 It is recommended that a review of the provision of pre- and in-sessional English Language should be 

undertaken to address recognised issues within the University.  (UCD International) 
 
5.11 The University is encouraged to embed international activity in its teaching and research strategies, rather 

than bolt it on. Cultural awareness and sensitivity should underlie all academic and support functions. 
UCDI could play an important role in fostering staff awareness of the cultural and language adjustments 
required of international students, for example, through staff training courses and videos, and 
international events for staff and students. Specific intercultural training should be provided for research 
supervisors who have a one-to-one relationship with research students.  (UCD International) 

 
 
 
 

Research Activity 
 
6.19 Thread research more visibly throughout curricula School-wide, emphasising the everyday use and testing 

of theories (as explanations, justifications, and interpretations) in the world of practice.  (UCD School of 
Architecture, Planning & Environmental Policy) 

 
6.20 Continue to build numbers of PhD students and postdoctoral researchers. (UCD School of Architecture, 

Planning & Environmental Policy) 
 
6.21 Register all PhD students to a defined and structured PhD programme and rigorously implement the 

elements of the programme.  (UCD School of Architecture, Planning & Environmental Policy) 
 
4.14 As recommended by the last School Quality Review, introduce a limit on the number of PhD students that 

may be supervised by any one person.  While this Review Group suggests that a small number of 
exceptions may be allowable in the short term, a very sound case must be made for any exception.  In 
such cases, appropriate arrangements must be in place for all students to receive adequate supervision 
from their main supervisor; such arrangements should be documented and shared with the students.  In 
the short-term, the Review Group suggests initially setting the limit high enough that it will not 
necessitate immediate reallocation of existing PhD students, but with a clear plan of reducing it to a 
maximum of, for example, eight PhD students to any one supervisor, over a relatively short time-frame 
e.g. 2/3 years.  (UCD School of Computer Science) 

 
4.15 All PhD students must be fully managed under the University’s DSP system, as a matter of urgency.  The 

School should implement an overall School PhD Coordinator role to ensure that all students are being 
supported and processed according to the University PhD regulations, e.g. to check that all expected 
meetings have taken place and are properly documented.  (UCD School of Computer Science) 

 
 
 
 
 
 

Management & Quality Enhancement 
 
7.6 The School should use their strategic plan to ensure the continuity of the quality of the learning 

experience, to include generating best research practices of the highest international quality with 
research semesters and sabbatical leave; to ensure the measurement of their research and develop of 
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more accurate KPI’s; to facilitate educational development; to provide environment for continuous steady 
state teaching and learning excellence for student experience.  (UCD Sutherland School of Law) 

 
7.6 To ensure continued active involvement of academic staff in the development of all the processes 

surrounding teaching and learning to continuously enhance the teaching and learning experience of the 
students.  (UCD Sutherland School of Law) 

 
7.7 Monitor quality of academic standards through feedback on curriculum teaching and learning.  (UCD 

Sutherland School of Law) 
 
7.5 The Review Group recommends that a system be introduced to ensure that the School’s teaching 

offerings remain topical and that their delivery of programmes retains a high-quality status.  (UCD School 
of Information and Communication Studies) 

 
7.6 It is advisable that the School introduces a concise staff-student forum on each of its engagement levels 

to monitor its provision and address possible shortcomings swiftly.  (UCD School of Information and 
Communication Studies) 

 
7.7 Detailed and structured student advice is necessary to remedy the lack of student awareness of study 

paths – a systematic approach would also help to foster a clear School identity and loyal student 
attachment to the School, which, by many of the interviewed students, is currently regarded as ‘my other 
subject’. Given the centrality of the School in UCD’s teaching agenda this is unnecessary and can be 
quickly remedied.  (UCD School of Information and Communication Studies) 

 
5.10 As well as the BSc (Computer Science) Programme Board which informs curriculum review and 

development, the Review Group was of the opinion that a separate Teaching and Learning Committee at 
School level should be formally established, to support new educational initiatives in teaching, learning 
and assessment in both undergraduate and postgraduate programmes.  (UCD School of Computer 
Science) 

 
5.11  Low rates of pay for tutors/PhD tutors are seen as a barrier to recruiting and retaining good 

tutors/teaching assistants to support students.  Discussions with UCD HR should explore if there are any 
alternative payment options for tutors/TAs.  (UCD School of Computer Science) 

 
5.12 At undergraduate level, care needs to be taken with the number of exceptional Grade Changes requested 

by the School, which are labour-intensive for staff and unsettling for students.  The Review Group 
supports the School’s trialling a new system to re-weight grades to address exceptionally high grades.  
(UCD School of Computer Science) 

 
5.13 Students should be provided with feedback in a shorter timeframe so they can improve/modify their 

work standards and practices to inform future performances including examinations.  (UCD School of 
Computer Science) 

 
5.17 An even broader system of survey feedback might be developed to collect views of Computer Science 

graduates on their programme, as well as focus groups with those still at the University.  Some 
exploration of who responds and who does not, at both undergraduate and postgraduate levels might 
reveal areas where future recruitment might be investigated and developed.  (UCD School of Computer 
Science) 

 
 
 
 

Support Services 
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8.6 The SSoL should engage with relevant units within the University such as Teaching and Learning, Human 
Resources to develop and strengthen the process of career training and mentoring for all staff within the 
SSoL. (UCD Sutherland School of Law) 

 
7.8 Optimise synergies between services at University-level and School-level, particularly in the areas of: 
 

 Teaching and Learning, including educational technology.  (UCD School of Medicine) 
 

8.6 The challenges experience by the School on IT Services provision need to be addressed in order to ensure 
that current and future teaching needs are supported beyond what is currently provided.  (UCD School of 
Information and Communication Studies) 

 
8.7 It is recommended that the School should engage with Support Units, such as Human Resources and 

Teaching and Learning, to develop and support career training and mentoring for all staff within the 
School.  (UCD School of Information and Communication Studies) 

 
5.16 It is important that UCDI establishes good lines of communication and develops relationships with key 

academic programme and support staff, so that a student can be readily referred to the appropriate 
person in the School or Programme Office when presenting with a problem at the UCDI reception or 
Global Lounge. One student interviewed by the Review Group, indicated that it is sometimes hard to find 
a single point of contact when a problem arises, although this was usually sorted out.  (UCD International) 

 
 
 
 
 

External Relations 
 
9.6 The Review Group recommends the formation of an Industry Advisory Committee which would 

strengthen the links with industry.  This Committee could also provide input into the School’s Academic 
Programmes.  Formation of such a Committee could also aid in developing and maintaining the national 
and international reputation of the School.  (UCD School of Civil Engineering) 

 
9.6 The School should continue to develop its engagement with Schools across the University to identify new 

opportunities for programme development, an increased profile for the School, and the creation of 
opportunities and funding for the School as part of the University’s global strategy.  (UCD School of 
Information and Communication Studies) 

 
9.7 New teaching posts in the School could be created through such collaborative engagement and through 

engagement with strategic initiatives to secure additional funding.  (UCD School of Information and 
Communication Studies) 

 
9.8 The School should engage with professional bodies to review and identify opportunities to incorporate 

into the curriculum, an increased focus on new technologies and new practices in the digital and 
electronic world.  (UCD School of Information and Communication Studies) 

7.10 The feasibility of including a mandatory 6-month internship as part of the School’s undergraduate 
programmes should be explored by the School.  (UCD School of Computer Science) 

 

 


